d®opMa NPAKTHKHU (TEXHOJIOTHH)

No
i\t

Ha3Banmue pa3zgeiia

Copnepixanue pasjiena

Haumenosanue
MPaKTUKHU
(TEXHOJIOTHH).

Homunanus: «IIpoBenenue s pexkTUBHON
SKOHOMHYECKOHN MOJUTUKI.

HanmenoBanne mnpaktuku: «KomiuiekcHas cucrema
MOHUTOPUHTA HWCIIOJHEHUS HAIMOHAJBHBIX MPOEKTOB IyTEM
WHTETpaluuu B uudpoByro CUCTEMY yIpaBJICHUS
MYHULATIAIATETOM.

CymHOCTh  NpPaKTUKH
(TEXHOJIOTHH).

IIpeanocbuiky peajn3anvu NPAKTHKN:

1.Co0p u o00paboTka OOJBIIOTO O00BEMA JIAHHBIX,
MPE0CTaBICHHBIX CTPYKTYPHBIMH noApa3IeICHUIMHI
aIMUHHUCTpPAIIMM  TOpoAa: HEOOXOAMMOCTh aHaliu3a U
CTPYKTYpUPOBAHUS;

2.BHenpeHue  €IMHOOOPA3HOrO0  MEXaHW3Ma IS
NOBBIIIEHUS  A()PEKTUBHOCTA  YNPABICHUS  MPOEKTAMHU:
dbopMHpOBaHUE CUCTEMBI YIIPABICHUSI PUCKAMU;

3. llpuHsATHE  CBOEBPEMEHHBIX  YIPABICHUYECKUX
pELICHUN.

[leneBass  ayauTopusi NOpeAJIaraeMbIX  H3MEHEHUM:
MyHHIIUNIATbHOE oOpa3oBanue - ropoj Hwxuuit Horopos,
rmasa ropoma  Hwxkuero  Hosropoma,  aemaprameHT
SKOHOMMYECKOTO Pa3BUTHUS U MHBECTUIIUN U JIp. CTPYKTYpPHBIE
no/ipa3ieNeHus aIMAHUCTPALIIU ropoja Hwuxuero
Hosropona, Hacenenue ropoaa Huxxunero Hosropona.

I'naBHasi (QyHkHusi MOHUTOPHHra: oOecreyeHue
BBITIOJTHEHUSI TIOCTaBJIEHHBIX MPOEKTaMHU 3a7ad C MOMOIIbIO
aHajiM3a COCTOSIHMS TPOEKTa, BBISIBJICHUS MMOTEHIMAIbHBIX
po0JIeM ¥ BHECEHUSI COOTBETCTBYIOIIMX KOPPEKTHUBOB.

OpraHuzaliioHHOE |
TEXHOJIOTUYECKOE
pelIeHre BoIpoca.

MOHHUTOPUHT HAMOHAIBHBIX MPOEKTOB, AEHCTBYIOLINX
Ha Ttepputopun ropona Hwxnero Hosropoma, mpoBoautcs
€XKEHEEIBHO.

B mpouecce monumTOpuHTa YyuuThIBatoTcs Ooisee 20
nokasarejeil (00beM BBIJICICHHBIX AaCCUTHOBAaHUN  Ha

peanu3alvio  MpPOEKTa,  JaTa  peaju3aldd  I[POEKTa
(maHoBasgs W (pakTUyeckas), JUHAMHKA KOHTPAKTAlMU H
UCIIOJIHEHUST (UHAHCUPOBAHUS, LEJIEBbIE WHIUKATOPBI,

YPOBEHb TEXHUYECKON TOTOBHOCTH H JIp.).

Jns  xaxaoro oObekTa CcHOPMHPOBAHBI JAOPOKHbBIE
KapThl C ONPEEICHHBIMU KOHTPOJIbHBIMU TOUKAMHU U CPOKAMU
BbINoJIHEHUA. MHdopmaiuss 1o  JaHHBIM — TOKa3aTesiM




3aHocutcsi B cucteMy P7-O@UC OTBETCTBEHHBIMH JIUIAMU
OTPACIIEBBIX MOAPA3ICIECHUN MYHUITUTIATUTETA.

JlaHHBIE TIO TIOKA3aTEIsIM OTOOpaXKaIOTCs HAa JArmodopaax
B CBOJHOM BHJI€ TIO BCEM PEAIM3yEMbIM MPOEKTaM U B pazpese
00BEKTOB (MEPONPHUATHIA) ITO KAXKIAOMY IIPOEKTY.

YpoBHM KOHTPOJIA:

- OTpacjeBble Moapa3IeIeHUs] MyHHUITUTIATUTETA;

- 3aMECTHUTENH TJIaBbl TOPOJIA;

- TJ1aBa ropo/ia.

AJITOPUTM peaiu3alii NPAKTUKHU:

MOHUTOPUHT UCIIOJTHEHUS HAIMOHAJIBHBIX ITPOCKTOB
NpOBOJAUTCS  ekeHeaenpHo ¢ 2020 roma,  JaHHBIC
MPEOCTAaBISAIOTCS TJ1aBe Topojaa (MOopydeHue riaBbl ropojia
Hwuxnero Hosropona).

B KaKI0M OTPAaCIIEBOM noApa3aeacHun
MyHULIMIAIUTETa Ha3HA4YE€Hbl JIMIA, OTBETCTBEHHBIE 3a
MPEOCTaBJICHUE JTAHHBIX O XO0JI€ UCIOJHEHUS! HAIIMOHAIBHBIX
MIPOEKTOB MO KOHTPOJIBHBIM TOUKAM.

JlemapTaMeHTOM  SKOHOMHUYECKOTO  Pa3BUTUS U
WHBECTUIIMNA aJMHUHUCTpanuu ropojaa Hwmxuero Homropoma

OCYILIECTBIISCTCS:
1. COop [HaHHBIX C UCIOJIH30BAaHUEM OOJIAYHOTO
CEepBHCA;

2. AHanu3 NpeaoCTaBICHHbBIX TAaHHBIX;

3. ®opMHpOBaHUE CBOJIA TAHHBIX;

4 VnTerparuss U BU3yadu3alus CBOJHBIX JaHHBIX B
MPpoBy0  CHUCTEMY  YIOpaBIE€HUS  MYHUIIUIATUTETOM
(mambopasl) ¢ 2024 roga (¢ yuactuem AHO «Ananutuueckuit
neHtp ropoga Hmwxnero HoBroponma») u TpaHchsuus TiaBe
ropona Huxxnero Hosropona;

5. [IpuHsATHE yNpaBIEHYECKUX PEILICHHUM.

HopMmaTuBHO-IpaBOBbIE AKTHI:

- Vka3 IIpesunenta P® or 07.05.2024 N 309
«O HauoHaNbHBIX 1EIsAX pa3BuTusi Poccuiickoit deaepannu
Ha niepuoA 10 2030 roga u Ha nepcnekTuBy 10 2036 rogay.

DUHAHCOBBIE PECYPCHI
Uil pa3paboTKu |
peanu3anyi  MPaKTUKH
(TeXHONOTHUN).

IIpakTka He TpedyeT (PUHAHCOBBLIX PECYpPCOB.

Pecypcbl npakTuku:

1.MHTeNnneKTyabHO-TPY10BBIE pecypcehl —
VCTIOJIHUTENH, 3aHSATHIC B peanu3alliy MPOeKTa:

- JIeMapTaMEHT  JKOHOMHUYECKOTO  pa3BUTUS U
VHBECTULIMN aAMUHUCTpauuu ropoaa Huxuero Hosropona;

- OTpACJIEBbIC MOIPA3ACICHUS] MYHULIUTIAIUTETA,;

- AHO «Ananutnueckuii uentp Huwxnero Hosroponay;

2. MarepuaibHO-TEXHUYECKUE PECYPCHI:




- KOMIIBIOTEPHOE 00OPYIOBaHHE;
- IPOTPaMMHOE OOecrieueHue.

5 |CoumanbHblil 3QPexT B CounajgbHblii 3QpexkT mnposiBiasieTcss CiaeAYHOIIUM

pe3yJbpTare pean3alnuy |00pa3om:
TIpaKTHKH 1.9¢dexTuBHOE ympaBieHue mpoekTamu (B T.4.
(TeXHONOTHH). ONEPAaTUBHOE B3aUMOJECHUCTBUE HCIOJHUTENEH, JTOCTYIHOCTh
JaHHBIX B PEKMME OHJIAlH U COKpAIllEHUE TPyA03aTpar);
2.MuHuMU3alus PUCKOB HEUCIIOJHEHUS (MOHUTOPHHT
KOHTPOJIbHBIX TOUYEK);
3.0nepaTuBHOE IPUHATHE YIIPABICHYECKUX PEIICHUN;
4.IloBbllIEHUE  OLIGHKM  KauyecTBa  HCIIOJHEHUS
dbenepanbHbiX MPoeKTOB (B 2024 roay 8 MPOEKTOB MOJTYUYUIH
OLICHKY «OTJIUYHO», Toraa Kak B 2019 rongy takux He ObUIO HU
OJHOTO);
5. OnepaTuBHOE NpeIOCTaBICHUE UH(OPMALTIH:
-no  3ampocamM MUHHCTEPCTBA BHYTPEHHHX  JIEl,
MunucrepcTBa SKOHOMHUYECKOT0 pa3BUTHS U
VHBECTULHOHHOU ITOJIUTUKH, IEMYTATOB FOPOACKOMN JlyMBbI;
-B paMKax MEXMYHUIMIAIBHOTO B3aMMOJICHCTBUS C
Accounarueit ropoao [1oBoKbs.

6 |OxoHOMHUUECKUI VYBenuuenne oObeMa TNPUBICUYEHHBIX CPEICTB Ha
(punanCOBBIIN) peanu3anrio HallMOHAJIBHBIX ITpoekToB B HmxHem Hosropone
pesyabrar  BHenpenus |(c 4 487 muH.py0. B 2019 1. 10 5 829 MuH.py0. B 2024 roay).
IIPaKTUKHU
(TEeXHOJIOTHUM).

7 Peasmzanns npaktukn [Ipoekt peanusoBan B ropoge Hwxuem Hosropone Ha
(TEeXHOJOT M) 0a3ze agmuHucTpauuu ropoaa Hwmwxuero Hosropoma u AHO
BO3MOKHOCTH ero |«AHanmutudyeckui neHTp ropoga Huwxunero Horopomay.
pacnpoCTpaHEHUs Bo3MoxkHO MacuiTabupoBaHHE TEXHOJIOTUH MPOEKTa Io

AHAJOTUYHOMY QJITOPUTMY.

8 |Otpacnp mnpUMEHEHUS [IpakTika MOXET TPUMEHATBCS BO BceX cdepax
MIPAKTUKH TOPOACKOTO XO35MCTBA.

(TEeXHOJIOTHH)

9 |Hara BHEJIPEHUS 2024 ron
MPaKTUKHU
(TEXHOJIOTUN)

10 |T'eorpadus ['opoackoii okpyr ropon Huxxanit HoBropos
VCIIOJIb30BAHUS
MPaKTUKHU
(TeXHONOTHUN).

11 |KoHTakTbl Ky3munueBa Ombra IlaBnoBHA, HayadbHUK YNPABJICHUS

Pa3sBUTHA HKOHOMHYECKOM ACATCIIBHOCTU ACMmapTaMCHTa

3




9KOHOMHYCCKOI'0 pa3sBUTUA U I/IHBGCTI/IL[I/Iﬁ AIMHUHHUCTpAalUU
ropona Hrmxuero Hosropona

Tenedon: +7(831) 467-10-24,

E-mail: kuzmicheva@admgor.nnov.ru

12 |O13bIBBI, HarpaIbI [Ipusepsl PErHOHANBHOTO JTana
2 MECTO) Bceepoccuiickoro KOHKypca «Jlyumas
MyHULIMNAIbHAsE — npakTukay (2024 r1.) ¢ IPOEKTOM
«KoMrutekcHas CUCTEMAa  MOHHUTOPHHIA  HCIIOJHEHUS
HAIlMOHAJIBHBIX TMPOEKTOB MYTEM HHTETPAMU B HHUQPPOBYIO
CUCTEMY YIPaBJIECHUSI MyHUIIUIIATUTETOM).

13 |JlomosHUTEIbHBIC IIpe3enTanus Ha 9 cnaligax

MaTepUaJIbl




