PYCATOM

° NHOPACTPYKTYPHbIE
PEWEHMWS
‘ POCATOM

KomMmnneKkcHble peweHnsa gna
undppoBou TpaHcdopmaLunn

Ha ocHoBe TexHosorum, onbita u KOMNeTeHUumn
AO «Pycatom VIHGpacTpyKTypHblE peLLUEHUsSI»

05.2023



AO «Pycatom UHdpacTpyKTypHbIe peLueHnsa»

100 % po4yepHAa komnaHua Nockopnopaunn «Pocatom»

e [INBU3NOH MO ynNpaBreHnIo akTBaMy HEaTOMHOIO 3HEPreTUYECcKoro 1 KOMMyHarnbHOro Komnnekca
e OTpacneBow LEHTP KOMMNETEHLMI NO Pa3BUTUIO TOPOAOB U PETMOHOB, MPOEKTaM «YMHbIA FOPOA»
* Bnageneu koHTponbHoro naketa akumm NAO «Kagpa»

* OpraH no Banvgauun n sepudukauum napHnkosbix razos AO «PVIP» akkpeauToBaH
B HauunoHanbHon cucteme PocakkpeamTaumm NeRA.RU.150013

CMorneHck @
OBHWHCK
Kanyra @ ® @ Mocksa

Opén e ® Tyna ® |BaHoBO
Kypck @ ® PssaHb

® Jluneuk @ Capos
® Tam6oB © Masos

® [lumutposrpas ® HoBoyparnbck

Benropon @
BopoHex @

® JlecHoi
HOxHo-CaxanuHck @

©® O3épck
CeBepck ®
® Tomck

® Punmansl MAO «Ksagpa»

® ounmansl n aktvebl AO «PUP» @ TOLU NAO «Ksagpa»

Tepputopus reHepauun MNMAO «Ksagpa»

(..‘

PYCATOM
NHOPACTPYKTYPHDIE
PEWEHWA

POCATOM

Han paBlieHnAa AedaTesribHOCTU

01 OHepro- n TennocHabxeHue

02 YMHbIN ropoa

03 Yucras Boga

04 KoHueccumn

05 Okonorus (komnnekcHas
nepepaboTKa 30/0LWIaKoBbIX
MaTepwanos, Banugaums
n BepmudurKaums NapHUKOBbIX

rason)

16

pernoHoB Poccun

25

SﬂeKTDOCTaHLlMVI

320+

KOTEeJ1bHbIX

18 707 Nkan/y4

TENMOBOW MOLLHOCTH

3 825 MBT

3I1. MOLLHOCTH

16 000+

COTPYOHVMKOB



KapTa npoekToB

84 HeaTOMHbIX ropoaa

33 ropoga v catennuTa B CTaBponosbCckoM Kpae,
Yconbe-Cubupckoe, Mypmanck, HuxHuin Hosropog,
XaHTbl-MaHcunck, KOxHo-CaxanuHck, Keisbin, Bonorga,
CapatoB, OpeHbypr, Tomck, Kypck, BapHayn,
Yebokcapbl, Xabaposck, Myposckuii MO — AHAO, Tyna,

Benropoa, YnaH-Ygs, MaragaH, Jluneuk, Omck, BopoHex,

MwuuypuHck, Coun, Vxesck, HaBawwmHo, AnbMeTbeBCK,
KasaHb, BrnaroBelueHck, CaHkT-lNeTepbypr, TBepsb,
Apocnaenb, Mocksa, Kanyra, Bnagumup, Opén, Psi3aHb,
Bonrorpag, PoctoB-Ha-[JoHy, AHana, 'po3HbIi, Mepmb,
BepxHsas Mbiwma, EkatepuHbypr, TromeHb, YensbuHck,
HoBocubupck, MopHo-AnTarick, MNeTponaBroBck-
KamuaTckun, ActaHa, TalkeHT

AcTtaHa ©®

TawkeHT ®

*c yyetom npoektos UTC

18 aToOMHbIX ropoaoB

BanakoBo, BonrogoHck, nasos, JecHoropck,
YKenesHoropck, 3apeyHblin — lMeH3eHckasn
obnacTb, 3apeyHbli — CBepasioBckas
obnactb, 3eneHoropck, KypyaTos, JlecHon,
HoBoBopoHex, HoBoypanbck, O3&pck,
MonsipHble 3opu, CapoB, CHEXMHCK,
TpéxropHbi, Yaomns

poon

12 permoHOB: NPOEeKTbl
pernoHanbLHOro ypoBHs

BopoHexckas obnactb, YyBallckasi Pecnybnuka,
XMAO - KOrpa, MypmaHckas obnactb,
CaxanuHckas obnactb, Pecnybnuvka bypsartus,
Pecnybnvka Antaw, Benropogckas obnacTb, O 1
CraBpornornbckuii kpai, ToMmckas obnacTb,

Hwxeropopckas obnactb, YeueHckas pecnybnvka
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@ PervoHb

PYCATOM
® NHOPACTPYKTYPHDbIE
PEWEHWNA

POCATOM

Hawwu
npeuMyLiecTBa

CobcTBEHHaAsA KoMaHaa
pa3paboTynkos

[MpoBepEHHbIE peLLeHus,
oTBevatoLme TpedboBaHnaM
COBPEMEHHOM
IT-6e3onacHocTM n
YCTOMYMBOCTU K Knbepyrposam

CuctemHas apxutekTypa
NaTPOPMEHHbLIX peLLleHni
N BO3MOXXHOCTb UX
MHTerpaumm c
CYLLECTBYHOLLNMU
MHGOPMaLNOHHbBIMU
cuctemMamu

O6y4yeHne KomaHp,
3akas4uka,
CONpOoBOXAEHME N
TeXHUYeckasa nogaepxka
NPOEKTOB



Hawwu gocTtnxxeHus

Harpaabl 2023 ropa

MPO®-IT.UHHOBauua 2023

1 MecTo B HOMMHauun «LincppoBoi 4BOAHUKY —
npoaykT «LucdpoBoe TennocHabxeHne»

| Hounonansuufi xonxype WT-pewennia

| HAUMOHATBHAS NPEMUSA 3A BKINAL B
I‘pl YMHbIi  PA3BUTUE LIMGPOBU3ALIMM FOPOLCKOrO
" ropon x03sMCTBA

duHanucT B HommnHaummn «KommyHansHoe xo3ancteo» — MAK «YMHbIN
ropog BonrogoHck», PoctoBckas obnactb

2 mecTo B HoMUHaummn «Lindposor BogokaHan» — «LudppoBoim
BOoAOKaHan», benropoackas obnactb

1 mecTo B HOMUHauun «YMHoe Tenno» — MK «Ludposoe
TennocHabxeHve» n NAK «YMHbIn KypuaTtoB», Kypckas obnactb
duHanucT B HoMmnHaummn «YMmHoe tenno» — MNAK «YmHoe CtaBpononbse
«KypopTHbIi XKeneaHoBoack», CTaBponosnbCKMin kpam

®duHanucT B HomuHauun «CounansHasa cepa» — MNAK «YMHbIV ropos,
BonrogoHck», PocTtoBckast obnactb

2 MecTo B HOMUHaUMK «TpaHcnopT» — WHTennekTyansHas
TpaHcnopTHasa cuctema benropoackon ropoackon arnomepaumm

3 mecTo B HoMMHaummn « Typuam» — MNAK «YMHoe CTtaBponorsbse
«KypopTHbI XKenesHoBoack», CTaBpononbCKum kpam

duHanucT B HommnHauumn «NHdpactpyktypa» — MNMAK «YMHoe
CraBponornbe «KypopTHbiin XKenesHoBoack», CTaBpononbCK1in kpan

3 mecTo B HOMMHaumn «ObpaTtHas cea3b» — MypmaHckas obnactb

PBK lMeTepbypr Digital Awards 2022

@ Digital Awards 2022 .
Mo6eanTtens — «PopMmpoBaHME MHTENNEKTYarnbHO TPaHCMOPTHON

PBEK MeTepbypr

cuctembl (UTC) r. Bonorga»

0 PYCATOM

° WHOPACTPYKTYPHbIE
PEWEHWA
POCATOM

Bcepoccumckum KoHKypc «Jlyywaa myHMUuMnanbHas
npakTuKa»

2022

1 MecTo B HOMUHaUUKN «YMHbIV ropoa» — benropoa, 45 mnH P

2 MecTo B HOMUHaUMK «YMHbIN ropoa» — KypyaTos, 36 MnH P

4 MeCTO B HOMUHaUUM «YMHbI ropoa» — XKenesHoBoAck, 18 mnH P
5 MecTo B HOMUHaLMK «YMHbIN ropoa» — BonrogoHck, 9 mnH P

2021
5 MecTo B HOMUHALMKN «YMHbIN ropog» — MypmaHck, 10 mnH P
2020

1 MecTo B HOMUHaUUKN «YMHbIN ropoay — »KenesHoBoACK, 75 MiH P
2 MecTO B HOMUHaUMKM «YMHbIN ropoa» — Capos, 45 mnH P

lNMpouue Harpaabl

MpoeKTHbI AR
Onumn CAZEUT
KOHKYPC @ ;

UN@HABITAT ﬂpe& CI P R

DIGLTAL

Npewnn Ungpoeue
Bepunnu 2021

Global CIO ?g:,.r:gﬂgrmqeoﬂmm
MpoekT rona [k ; Iotas



KomnnekcHbIn noaxoa K umdpoBusaumm

UHTennekTyanbHbIe ,
(a?

TPAHCNOPTHbIE CUCTEMBbI
Lincbposas A
nnardgopma z\,ﬁl.‘z BuaHec-
«YMHBbIit ropoa» 7/ aHanuTuka
_ Undposoun ropon /
peruox

=
4] =
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YnpaBneHue (J-B’ , UndpoBusauusn
MHpacTpPyKTypOomn (Jl%/ G_%_{I/ PCO

CepBuchl OnTtumunsauums
ropogckomn ﬁﬁ npoLeccoB, NoBbILLeHne
HaBurauum A PEKTUBHOCTH

PYCATOM

® NHOPACTPYKTYPHDIE
PEWEHWA
POCATOM

MoaepHusaumst MHPPACTPYKTYpPbI

PasBuTtne kommyHanbHom cdpepbl Ha ocHose 4T,
BHegpeHve ungpoBbIX peLlleHnit B NpoLEeCcChl yrpasreHus
XUIULLHO-KOMMYHarbHbIM KOMMIEKCOM C LIESbio
NoBbILWEHUs 3(PPEKTUBHOCTN NCNONb30BaHNA 0O6BHEKTOB
ropoackon MHPPaCTPYKTYpbI.

CozpgaHue undppoBON 3IKOCUCTEMDI

OnTMmn3aumsi NpoLEeCCOB 1 BHeApPEHNE Ha base
cob6CTBEHHOM MHTErpaunoHHOM nNnaTtdopmbl
KomMnnekca umdpoBbIX peLleHni C UCMNONb30BaHMEM
0T, obecneumBatomx a3 PEKTMBHOE yripaBreHmne
MYHALMNANUTETOM, KOMGOPT 1 yaobCcTBO

ANd Xutenen.

PopmMmmpoBaHMe ToUYEK pocTa

MepeBoa B LM pOBOM CepBUC HaNpaBeHUN,
obecneymBaloLLMX pa3BUTNE YHUKANBbHbLIX OCOBEHHOCTEN
TeppuTopun: Typusm, obpasoBaHue,
npeanpuvHMMaTenbckasa AesaTenbHOCTb U Ap.



Mpumep peanusaumm KOMMNEKCHbIX (.‘ PYCATOM
PEWEHWA
MHJPaACTPYKTYPHbLIX NPOEKTOB ‘

POCATOM
YMHbIU ropoa-KypopT Kerne3HoBOACK

= sk POBNEMbI BcepoccnMnckmnm KOHKypcC

éf”f“ ’ «Jlyqywas MyHuuMnanbHasi NpakTUKa»
B o

g - HomMmuHaumm «YMHbIN ropoay:

o 2022: 4 mecto — 18 MnH P

o 2020: 1 mecto — 75 MnH P

o

o

o s eedB) PeanusoBaHo B r. XXenesHoBoAck:

: b = ) 2] - * Mnatdopma «YMHbIN ropoa» ¥ MOBUMbLHOE NPUNOXeHNe

SR

* CUTyauMOHHbIN LIEHTp rnasbl ropoga

e TypucTtunyeckumn noptan n MobunbHoe npunoxeHune « may»
e Typuctnyeckmm NHOOPMaLNOHHbIN LEHTP

* NHTepaKkTuBHbIE NaHeNun

e Cuctema BuageoHabnwogeHus

e [noHacc u BugeoHadbnwgeHme B oOLLEeCTBEHHOM
TpaHcnopTe
* YMHbl€ OCTAHOBKW 1 NeLlexoaHble nepexoabl

;!; HaTOoPMA 30 i 'ov‘o‘

e Cucrtema y4yéTta KOMMYHasbHbIX PECYPCOB
N YMHblEe MyCOpHble 6akn

2 na‘vroouu 3@ ! o c J
A MUKPOF: b (Yo oootol‘ J

10% neanosor




PYCATOM

LincbpoBusauusa pecypcocHabkarowwen MHppPaCcTpPyKTypbl 6 pEwenn

POCATOM

(| ) CokpalleHune Yncna aBapunHbIX cUTyauum m

OCTaHOBOK NMpefocTaBreHns ycnyr = Cruco saseok B o+
. 7 T Mpod#Hne pacxona M AABNSHNA © ONEPEMEHHEN Ky DTS | Ormestgw 62
{gg/ KoHTposnb pacxofoB 1 9KOHOMUSA peCcypcoB T e i

reoeo EEHED nnanosoe o Genenoeanme *0 M ; _ . . :
MoBblWweHne 3 PeKTUBHOCTU paboThI Ry vp3 PP —
COprﬂ,HMKOB e 1081 OBCNENNAGHIE DFSEKTA, HE CONPAREHHCE e

15,02 202 18,0221 1000 aCE . ..//_—_Bl_‘ oy
I_loBbILIJeH Me none3HorO OTnyCKa 05022021 30 Viaa CHpAEE GE _.._a-__—____‘ 2 o e e 1B =a o i i 0 1200 pLET] e bl

HE111S [LoMyei/AR0A 8 SKEAMYATALMD e ma . pammn, ammm mat BuepronoTpedneHne e85 | Qe g 720

WO S g MAZAAL5A0  rsporna MH. L — 38.0 36.5 2.7 B5.3 =
[MoBblLLEeHWe yooBNeTBOPEHHOCTH [
noTpebuTeneit 3a cyeT onepaTUBHOIO rm—
pearMpoBaHua U yrny4dlleHusa KavyecTsa
npenoctaBnaeMbIX YCryr

PeA yeny Peanu3oBaHHbIe
Keuchbl:
KoHTponb paboTtbl 06opyaoBaHus u
COTPYOHUKOB B pexume pearisHOM BpeMeHun
Bo,qoxaHan. BopokaHan
r. benropoa r. [nasos

XpaHeHue, 06paboTka, MPOrHo3MpoBaHne u
aHanm3 Bcex NpoLieccoB NpeanpusaTuil




PYCATOM

POCATOM

Lincdbposas TpaHcchopmaumsa pecypcocHabxeHus (LUTP) 6 pEWEHNR

6 MecsiueB .

D Moaynu MK «UTP»
CPOKU BHepeHUs
e 3asaBkn
#

, * [lopaepkka akcnnyarauum

»
J 1l * TonnMBHO-3HEpPreTU4ecKme

pl g » GanaHcbl

> ! * AHanua pexmmos

e LleHTpanbHas naHenb
* O6xoQ4MK KOHTPONEP
* [loTpebuTtenu

e NC «TexHuko-
3KOHOMMYECKMX

nokasartenemn»
»

T —. / j o 2%

COKpalleHne

Komnnekc nporpaMmMHO-TEXHUYECKUX CPEACTB U MCKYCCTBEHHOIO TEXHOMOrNYECKMX NoTepb
MHTennekta B goopmare nnatdopmeHHoro NK no aBTomaTnsaunum OCHOBHbIX

Bu3Hec-npoLeccoB pecypcocHabxaroLwmx opraHn3auun ¢ Lernbio obecrneveHus 0o 3%
BecnepeborHom U HagéxHom paboTbl CUCTEM, MPO3PaYHbIX PACHETOB, CHYDKEHVE BAPUIHOCTH,
OCHOBaHHbIX Ha (pakTuyeckomM noTpebneHnn pecypca, PopMmnpoBaHus NOBTOPHbIX MOBPEXAEHUI

NCTOYHNKOB (PUHAHCMPOBAHUSI PEMOHTHbBIX Y UHBECTULMOHHBLIX Nporpamm 6e3
OOMNOMHUTESNbHOIO pocTa TapudHOM Harpy3kn Ha noTpeduTtenen

3anucb Ne11959 ot 29.10.2021 B EAMHOM peecTpe poCCUMNCKUX NpOorpamMm Ansa SneKTPOHHbIX BbIYUCAUTENBHbBIX MalnH 1 6a3 AaHHbIX

o 5%

POCT BbIPYYKU, HAYUCTIEHWI
3a 6e3g0roBopHoEe
notpebneHve

Ho 60%

POCT NPOV3BOANTENBHOCTH
TpyAa

0o 4%

CHWXEHME CTOMMOCTHU
peMoHTa

o 2%

COKpalLleHNe KOMMEepPYeCKMX
noTepb

Ho 10-15%

CHWXeHue 3aTtpaT
Ha aNeKTPO3HEepPruo



NHOPACTPYKTYPHDIE
PEWEHWA

PYCATOM
POCATOM

LindppoBusaumnsa TpaHcnopTHOMN UHPPACTPYKTYPbI

j__\@ MogenupoBaHue =\ YnpasneHue
Gp_; TPaHCMOPTHbIX (gﬁ} 0OLLLECTBEHHbIM
= MOTOKOB = TPaHCMNOPTOM

(D) TpaHcnopTHas E\ KoHTponb
\V ] Be3onacHocTb &) cobniopgenns NAoa

%) BecorabaputHbin =) YnpasneHve
==~/ KOHTPOIb ‘°-‘s/ 3Ba|<yaLu/|e|7|

&) Meteo- =Y\ YMHble
@ MOHUTOPWHT (:r/ OCTaHOBKM
’\ YnpasneHue ’\ TypucTtunyeckme

(@ napKOBOYHbIM (@ AOPOXKHbIE — —

fon}
\/ NPOCTPAHCTBOM \/ CepBuChI

PeanusoBaHHble
"\ MoHuUTOPUHT a\ Cucrembl o
(/%\ COCTOSIHUSA (@\ onnarbl Npoesaa Kenchbl:
=" [JOPOXHOrO =" 11 KOHTpONS
MOKPbITUA onnarbl @ Bororaa

ABTOMaTM3aLuA
(@I’ NpoLeccoB (, ACYOL
\/ TPaHCNOPTHbIX \/

- Benropon @
KOMMNaHuu



MHTeHHeKTyaH bHbl€ TPAHCMNOPTHbLIE CUCTEMBbI

12 mecsiueB

CPOKM BHeApeHuA

Komnnekc coBpeMeHHbIX UH(POPMaLMOHHbIX, KOMMYHUKaLUOHHbIX

U TerieMaTu4ecKknx TEXHOSOrMM U TEXHONOrMn ynpasreHus npegHasHayeH

1151 NOBbILLEHNSA YPOBHS ©6€30MacHOCTM AOPOXKHOIO ABUMXEHUS, BblpaboTKm

APPEKTUBHBIX PELLEHUN 1 ONTUMNIALIUN YCIOBUN OBUXKEHNA TPAHCMOPTHBLIX MOTOKOB,
obecneyeHunsi BbICOKOro KayecTBa TPaHCNOPTHOrO 06CnyXmnBaHmst BCEX NOSMb30BaTenewn,
CHWXEHNSA Bpe4HOro BO34eNCTBUSA TPAHCNOPTHOINO KOMMeKca Ha 3KOCUCTEMY U MOBbILLIEHUSA
APPEKTUBHOCTN PYHKLNOHMPOBAHUSA TPpaHCNOpPTa N TPAHCMOPTHOW MHAPACTPYKTYpPbI

3anuncb Ne14628 ot 23.08.2022, N2e12738 ot 28.01.2022, Ne6452 ot 07.04.2020 B EANMHOM
peecTpe POCCUNCKUX MPOrpamMMm Afist SNEKTPOHHbIX BbIYUCIUTENBbHbLIX MaLlIWH 1 6a3 AaHHbIX

-

Ho 15-20%

CHWXeHNe CMepTHOCTU B
pesynbtaTte OTI1 (B roa)

Ho 25-30%

yBenuMyeHne npornyckHon
cnocobHocTu Tekywwen YOC
(B ron)

YnydweHune
ABWXeHUA

MaccaxupcKoro TpaHcrnopTa:

cobntogeHne pacnmcaHus,
pPerynsipHoOCTb

PocT

YAOBMETBOPEHHOCTHU

WCMNOMNHNTENBHOW BNAacTbIO CO

CTOPOHbI HaceneHuna

J

PYCATOM
NHOPACTPYKTYPHDIE
PEWEHWA

POCATOM

Ho 10-15%

CHWXeHne
«3anporpamMmmmnpoBaHHOM
aBapuiriHocTn» (B rog)

YMeHblleHue
aBTOOYyCOB

K 3aKyrnke oT
YCTaHOBIEHHOIO KONMM4yecTaa

CHUXeHune
BpeaHbIX
BblIOpocoB
B aTMocepy

10



LndpoBusaumsa npomMbILLIIEHHOCTHU, '.; veatom
ropoAcCKUX TeppuTopun N o6 LEKTOB \ PEWEHNS

POCATOM

T QT
""::::OJLLO:::::"""":
\~-

B2 N\
b > T:t\' f

Ob6beanHeHme ynpaeneHns paspo3HEHHbIMA

?’°~o) obbekTamu 1 cnyxéammn nyTem BHeOPEHMS
ol"?'.,&/

eanHoun nnatdopmbl obbeanHsoLwen B cebe R‘ m F‘j

pa3rnnyHble CUCTEMbI

o.oo.oo.ooo.

-_
B
&
7
&

A

. (reeccccccee

‘ KOHTpOJ'Ib 3a yaaneHHbIMA obbekTamu,
@ cncremamMmm n yCTpOVICTBaMM B pexnme

pealribHOro BpeMeHun

(\)‘ C6op n aHanu3 gaHHbIX MobbIX 06LEMOB B
S/

u
L)
v
)
\

«obnake»
( ) YpaneHHas HacTporka CUCTEM U
@/ MoLenMpoBaHne NpoLeccoB
PeannsoBaHHbIe
(lﬂ ) [MpenocTtaBneHne yaaneHHoro goctyna u Keuchbl:
g 55]3/ BO3MOXXHOCTb MacLLUTabupoBaHUs CUCTEMBI
Y BopgokaHan

r. FnasoBs

11



UHpacTpykTypHasa loT nnaTtdopma

ot 1 no 6 mecsiueB

CPOKM BHeApeHuA

UHdpacTpykTypHas 10T nnatdopma oCyLLeCTBIISET KOMMNIIEKCHOE
yrnpasreHne TepputopuanbHo pacnpenenéHHbiMn obbektamm —
WHXEHEepPHbIMU CUCTEMaMM, TEXHONOMMYECKMMN npoLieccamu, 3gaHNAMMU,
TEPpPUTOPUEN, COKpaLLas 3atpartbl Ha SKCNyaTaumio U gasas NosHyH
CUTYaLMOHHY OCBEAOMIEHHOCTb O pearilbHOM COCTOSIHMM O6HLEKTOB
KOHTpONA

PYCATOM
® NHOPACTPYKTYPHDIE
PEWEHWA

POCATOM

Scada loT
«BIM» xpaHunuwe Moaymb
U BU3yanusauus AaHHbIX
mMoaynb 3asaBKM
MoayInb

Bo3MoXxHOCTU Mmoaynen

* Ha yposHe BIM xpaHunuiia n NHCTPyMEHTOB

BU3yanuaauunm nossonset otobpaxatb 3D mogensb
obbeKkTa n UCTOPUD NBMEHEHUS €€ NapaMeTpoB

Ha ypoBHe nHTerpaumMoHHOro Mogynsa no3BosisieT
OCYLLECTBIATb UHTErpaLnto Co CTOPOHHUMKN UNT-
cucTemMamu 1 BCTpavMBaHue B CyLLECTBYHOLLNN
naHgwadgt

Ha ypoBHe Scada loT no3sonsger ocyLecTBnATbL
cbop n 06paboTky MHoOpMaLUKM OT PasfNYHbIX
MCTOYHWUKOB B pexmme, NpubnmxkeHHoM

K peanbHOMYy BpEMEHUW, HacTpamBas
aBTOMaTU3NPOBaHHbIE CLieHapun

pearMpoBaHus Ha NHUMAEHTbI

3anucb Ne14091 ot 01.07.2022 B EanHOM peecTpe poCcCUMCKUX NPOorpamMmm Anst 3NeKTPOHHbIX BbIMUCANTENbHbLIX MalUMH U 6a3 JaHHbIX 12



LincppoBunsaums ropoackoro n permoHanbHoro ynpasrieHus

D

BHeppeHue eguHon nnatgopMmel ynpasnieHus
TeppuTopmamm

[MoBbILLEHNE KaYeCcTBa XMU3HU MyHUUuNanuTeTa
nyTeM B3aMMOLENCTBUS C XKUTENMSMU N ONepaTUBHOINO
peLleHna BO3HUKaoLWKMX npobrem

[oBbILLEHNE KavecTBa U oneparnBHOCT OKa3aHUA
ycnyr

OpraHunzauusi u pas3snTue MeXxXBeaoOMCTBEHHbIX
B3aMMOAeNCTBUMA MyHULMNanuTeTa

[ToBbILLIEHME MHPOPMNPOBAHHOCTN BCEX Y4ACTHUKOB
XW3HW pernoHa

Cbop 1 aHann3 gaHHbIX No NOTPebeHNO pecypcoB
pernoHa

PYCATOM
. MHOPACTPYKTYPHBIE
PEWEHKA
POCATOM
M Coves HOBOCTW  AKTMBHMA XuTOM ~  TRaHCopT  Copauch =  Buanacy ¥  MposkTu Q 2 npogum o Py, M o
< ® Q
O6wWecTBEHHbIN
BmecTe 22° ® TpaHcnopT
caenaemMm ; Pec X8
ropop nyuwe B
o e WN3bpaHHble MapwpyTbl MNpo6
n Q
@ n \ 52
+ —
) -
il
OGLecTBEHHbI TPAaHCMNoPT > % §
: B
i =T | lom R
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CTpaTtermyecKkmm MHTEHCUB

PYCATOM
® NHOPACTPYKTYPHDIE
PEWEHWA

POCATOM

MepBbI LWIar B KOMMMEKCHOM MOAXOAE K 3anycKy M3AMEHEHU B CUCTEME
yrpaBneHus MyHuUunanuTeTa u nepexoaa k uudpoBor TpaHchopmaLmm

AHann3 TekyLero COCTosiHNA 1 BbIbop
NPUOPUTETHLIX HaNpasrieHnn LnMdpoBONn
TpaHcdopmaunn ropoga/pernoHa/segomcTsea

1 mecsiy

CPOK peanusauum

dopmMmpoBaHue equHOro NOHATUNHOIO
annapara y y4acTHUKOB

@

dopmupoBaHue obpasa ngearnbHoro byayliero
N NMPOEKTUPOBaHME B 3TOM byayLiem obpasa nx
BegoMcTBa/opraHmsaunu/otgena

@

[TpoekTupoBaHne OOPOXHOWN KapTbl MO
AOCTUXEHMUIO 3ansiaHnpoBaHHOro obpasa
Gyaywero

@

dukcaumsa Ha rnepsbix Warax 4OPOXKHOW
KapTbl U UX geTanusauma B TepMuHax
peanbHO BbIMNOMTHUMbIX OEUCTBUN

@

[MpenctasBrieHne pes3yneraToB nepesn
aBTOPUTETHbLIM K0P MO cneymanbHOn
METOA0ornn, CTUMynupyowen 4opaboTkm n
NoBbILLAKOLLIEN BOBNEYEHHOCTb B
nocneayoLine gencTeus
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LndpoBasa nnatcgpopma «YMHbIU ropoa»

ot 1 oo 6 mecsiueB

CPOKW/ BHEOpEHUA

58 ropogoB u catennuToB

onbIT peann3aunmn

EanHas nHpopmaumoHHas cuctema, odobegmHaAowass CTOPOHHUE CUCTEMB,
pasnn4yHble PyHKUMOHamNbHbIE MOOYN U FPYNMbl NOfb30BaTenen No HanpaseHNAM:
B©e3onacHOCTb, ynpaBreHne pecypcamMmm 1 ycriyramm, BOBNeYEHNE ropoxaH,
ynpaBneHne n pasBuTue YerioBeyeckoro kanutana. lNnargpopma nossonsiet
3achcpeKTUBHO ynpaBnAaTb ropoackon MHPPACTPYKTYPOM 1 NpeoCTaBrseT HOBbIE
BO3MOXXHOCTU agMUHUCTPaLmn, BU3HECY U XUTENSM ropoda U permoHa npu nomoLm
nnaTOpPMEHHbIX PELLUEHUN.

8

>50 moaynen

ansa xutenen, busHeca
N aaMUHUCTPaLIMM

Hanunuue
CIloéB

00LeCcTBEHHbIX
N Cny>xeOHbIX

Ho 60-80%

CHWXeHue 3aTpaT

Ha aKcnyaTaumio
rOPOACKUX LIUPOBbIX
cucrem

EnuHbIE

CTaHAaApThbI

ans scex NC
N cepBuUCOB

B 2-10 pa3
CHMXEeHne CpoKoB

pearmpoBaHus Ha
obpalleHus rpaxaaH

3anuncb Ne6692 ot 09.06.2020 B EAnHOM peecTpe pOCCUNCKNX NpOorpaMmm 4SS ANEKTPOHHbIX BbIYUCIANTESbHbLIX MaLLMH U 6a3 AaHHbIX

PYCATOM
NHOPACTPYKTYPHDIE
PEWEHWA

POCATOM

24[7

TEXHUYecKas nogaepxka
B peasilbHoM BpeMeHM

OnTumunsauus

1 COKpallleHVe BPpeMEHM
npoTeKaHns Bcex
npoLeccos

BbicokoTOYHasa
aHanuTUMKa

ANS ynpaBneHus
coumanbHO-3KOHOMUYECKUM
pasBuUTUEM

YnydweHune
cepBUCOB

3a CYET ynpoLLeHus
obMmeHa JaHHbIMK

Ha 30%

NnoBbILLEHNE
npon3BoANTESIbHOCTU

TpyAa
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PYHKUMOHANbHbLIN COCTaB

Lincdbposon nnarcgopmbl «YMHbIU ropoa»

— ) Bbu3Hec
-}
@ nycnyrum
Apenga
OnnaTa nnUTaHna gnga yqal_umxcq LuKon
OnnaTa ycnyr CnopTUBHbIX YYpeXaeHUNn, LEHTPOB Jocyra

Kommepueckas peknama

) ObuwecTBeHHad

0e30nacHoOCTb

Monuuenckue yyacTkm

MewexoaHble nepexonpl

Mownck aBToMoGUnen

MoxapHble rmapaHTbl

MorogHble ycnosus

PagunaumonHasa obcTaHoBKa

roOn4yc

BupneoHabniopeHue

[MonyyeHne apx1uBHONM BMOEO3aAMNUCHK C KaMep
BugeoaHanuTuka ¢ pacrnos3HaBaHUEM uL
YpoBeHb BoAbl B peke / 03epe / BogoXpaHunuLe
COVID

MeguuuHa

G-0Y) CouuanbHO-KyNnbTYypHast

\U—Iy chepa

MyH1UMNanbHble yupexaeHus

«beccmepTHbIN Nonky»

lopoackue 0GbEeKTbI UCTOPUM, KYTbTYpbl
1 penurnm

Nopoackasn
uHdpacTpyktypa n XXKKX

TeppuTtopumn obcnyxmeanmsa KKX
WHdpopmaumsa na M’C XKKX

BasoBble cTaHLMM COTOBOW CBA3N
TenedgoHorpammel
MexaHun3npoBaHHble YOopoUyHble paboThbl
YnpaBneHvne ropoackum OCBELLEHNEM
Toukn cbopa TKO

Y4YET KOMMYHarbHbIX PecypcoB

CKyq

OTtonnexune

MOHUTOPWHI aNeKTponUTaHns
Hncnetyepusaumnsa nudToB

opoackue KOMMYHUKaLUUN N CeTU

0 PYCATOM

° WHOPACTPYKTYPHbIE
PEWEHWA
POCATOM

Fopoackue Tepputopun
M TpaHcnopT

OO6LLEeCTBEHHbBIV TPaHCNOPT
Pa3speLueHus Ha 3emnsHble paboTbl, KOHTPOSb 3EMISIHLIX PaboT
[BopoBble TeppUTOpPUM

[opoxHasa obctaHoBka, ACYO

2, ) lopoackoe
ynpasneHue

O6palueHus: ropoackune npobnemsol
["onocosaHue: onpocskl

Bbi6opebl

N3bupatenbHble okpyra
CnyxebHbIn TpaHcnopT

Mopgyne KYMU

lopofackasi akoHOMWMKa

MnaHbl ropoackmx
Brnacrew

YBegomnenus n yat
MpoekTbl CTpOUTENBLCTBA

KoHTponb nopyyeHuin
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BbusHec aHanNUTUKa

6 mecsiLeB

CPOKM BHeApeHUA

NG

PeweHune npegHa3Ha4YeHoO ANA UeHTpalin3oBaHHOIo c60pa, XpaHeHusA

n aHamninsa MH(bOpMaLlMVI O Xn3HeneAaATernbHOCTN permoHa C uesribio obecneyveHuns
npouecca npuHATUA ynpapiieH4e€CKnx peLLIeHl/II7I 0OBbEKTUBHBIMU JaHHbLIMMW.
PeweHne CrpPOEeKTNPOBaHO AJ14 UCIMOJIb30BaHNA KaK BbICLUMMIW PyKOBOAALLIMUMUA
JinbuamMmun, Tak n X 3aMecCtutendammn, pykosognTesiaMmn beHKLl,I/IOHaJ'IbeIX
HaI'IpaBJ'IeHVIIZ, a TaKXXe UCNONMHUTENAMUN Ha TEPPUTOPUMN.

PYCATOM

POCATOM

.. NHOPACTPYKTYPHDIE
PEWEHWA

CyuwecTByowume
noacucTemMbl

* AHanutmnyeckas
nogcucrema

* [logcuctema ynpasneHus
OunsHec-npoueccamu

»  Q®abpuka gaHHbIX

*  WHTerpaunoHHas
nogcuctema

* [logcuctema
KOHp1rypmpoBaHus

YcuneHue
3KcnepTU3bl

ONst NPUHATKA
yrnpaBneH4YecKmnx
peLueHui

LeHTpanusauua

c6opa 1 xpaHeHus
OaHHbIX

3anucb Ne7779 ot 14.12.2020 B EAnHOM peecTpe pOCCUNCKNX NpOorpaMmm 4SS ANIEKTPOHHbIX BbIYUCINTESbHbLIX MAaLUMH U 6a3 AaHHbIX

Cucrtema
Aawodopaos

ANa PYHKLUUOHATBHOTO,
TeppuUToprarnsHOro, NPOEKTHOro
paspesa OesaTenbHOCTU

YnpaBneHue
AaHHbIMU

N apXUTEKTYPHbIM
nangwadgTom
B pervoHe

EovHbIn
cTaHaapT
BeAEHNSA AaHHbIX
N BOSMOXXHOCTb

NOCTPOEHNA aHAINMUTUKN
HU3KOro ypoBHA

Ho 30%

rnoBblLLEeHNE
npovn3BOANTENBHOCTH
Tpyha
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OnTumMmsaums npoueccoB

ot 1 o 6 mecsaueB

CPOKW/ BHEOpEHUA

&y

\\

Nuww s

N\
\\ LR RN, O\

CepBucCbI ynpaBreHUuss MyHULUnarmTeTom

Ha OCHOBE BEPUMPULMPOBAHHLIX LMMPOBbLIX AaHHbIX, HarnpaBneHHble

Ha NOoBbLILLEHNE KadYeCcTBa N CKOPOCTU NpoTeKaHNA NpoLLeccoB, aBTOMaTn3aLmio
PYTUHHbIX onepaunn n ageKTUBHYIO 3arpy3ky nepcoHana. Cepsuchbl
npegycmaTpusatoT 06begnHeHne BCcex aTanoB CKBO3HOro buaHec-npotecca

N ero y4aCTHUKOB B eMHYK MHGOPMAaLMOHHYIO cpefly C Lenbio aBToMmaTnsaumnm
NCMNONTHEHNA NpoLiecca U ero NPo3pavyHOCTN N KOHTPOMSA KadecTBa peanusaumn.

PYCATOM

.. NHOPACTPYKTYPHDIE
PEWEHWA

UndpoBusauus

KIntoYeBbIX oTpacnemn
ropoAcKoro
X0351CcTBa

Co3aaHue
KoMaHA

NOAOEPXKN U3MEHEHUN

KomMmnnekcHoe
obcnepoBaHue

umdposon
1 OpraHx3auoHHOM
cpeabl MyHuuMnanuTeTa

EpuHble

CTaHOaApThbI

ans scex NC
1 cepBucoB

AHanuTuka
A PEeKTUBHOCTU
npoTekaHunsi GusHec-
npoLeccos

POCATOM

Ha 30%

COKpalleHne BpeMeHun
npoTeKaHnA npoueccos

ABTOMaTM3auUuA

dopMmMpoBaHUs ThiCsY
[LOKYMEHTOB

OKOHOMUSA
oroaxeTta oo 45%

Yyepes hopMUpoBaHune
cTparternm unudpoBom
TpaHcdopmaumm

CokpalyeHue
3anpocos

MeXxay BeAOMCTBaMu 3a CHET
NpsIMOro A0CTYyNa K AaHHbIM

3anucb Ne15586 1 Ne15587 ot 18.11.2022 B EAMHOM peecTpe pOCCUMCKUX NporpamMm s SneKTPOHHbIX BbIYUCAUTENBbHBIX MaWKWH 1 6a3 AaHHbIX 18



PYCATOM
NHOPACTPYKTYPHDIE
PEWEHWA

POCATOM

MoBbiWweHne TYPUCTUYECKON U
WHBECTULMOHHOMN NMpPUBEKaTeNnbHOCTU

Yro nocmoT peTe pe ocral

HOBUTLCS
o -' “ -
¥y

KapTtarocra. Yyeamms

Ob6ecnevyeHne coBpeMeHHON N KOMGOPTHOM
cpenow ansg gocyra xxuternemn, TypuctoB
Vl OTﬂblxal.OLU'MX ropo p'a Foponia M pailoni  CrNaWMpoBaTh nyTewecTama  MapwpyTs! W KCKypCHI wa - Kapra

@’ YnpolieHne Hasurauum no ropoay
@/ ANS OTAbIXaoLWKUX U XKUTeneu

- \) MonyyeHne cTaTUCTUYECKUX AaHHbIX
E@i O KONM4YecTBe OTAbIXatoLmMX, Nonb3YLLIMXCS
N ycnyramu

% , [ToBbILLEHME TYPUCTUYECKOrO noTeHunana PeanunsoBaHHbIe

A . MyTesoauTens no
ropogoB " permoHoB KeUchol MypmaHckoi o6nactu
TypUCTUYECKMiA https://murmansk.travel/
ﬁ_ . nyTeBOAUTENb MO
/) Pa3BuTne dbusHeca: Typunctn4yeckme (bl/lprl, YKeneaHoBoaCKy
la/— FOCTUHULbI, Kade, pecTopaHbl U Ap. hitps:/fte26.iu/
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https://murmansk.travel/
https://fe26.ru/

CepBucCbI ropoacKoW HaBUrauum

OoT 2 mMecsiueB

CPOKM BHEOpPEHUNA

y

MHCTPYMEHTbI NOBLIWEHUA TYPUCTUYECKON NPUBIIEKaTEeNIbHOCTH

MU NPOABUXEHUA TYPUCTUYECKUX YCNYr NpeactaBnsaoT n3 cebs cnctemy umdpoBbIxX
CepBMCOB N MHTEeP(enCcoB B3aNMOLENCTBUS C XUTENAMN U TypUCTaMn, OCHOBHbIMM
3ajja4amMm KOTOPOW ABNSIOTCS pacKpbiTUe TYPUCTUYECKOro noTeHuuana n ysennyeHme
WHBECTULMOHHOW NpMBNEKaTenbHOCTMN permoHa

PYCATOM

.. NHOPACTPYKTYPHDIE
PEWEHWA

Ion3anH-
KOHLlenuus

Typuctnyeckunm
BeG-nopTan

UHTepaKkTUBHbIE
ropoackue
3KpaHbl

Typuctunyeckunm
KOHTaKT LIeHTpP

YnpaBneHue
KOHTEHTOM

3anucb Ne8781 ot 31.12.2020 B EAnHOM peecTpe pOCCUNCKNX NpOorpaMmm AS1st ANEKTPOHHbIX BbIYUCIANTESbHbLIX MaLLMH U 6a3 AaHHbIX

POCATOM

Moaynb
AOononHeHHoOU
peanbHOCTU

MobunbHoe
NPUNoOXeHne —
TYPUCTUYECKUN UL

MynsTuMmeaunHbIe
BO3MOXHOCTU AnA
My3eeB

TypucTtuyeckue
MHPOPMaALUOHHBbIE
LEeHTpbI

20



KyunH Cepren BaneHTuHoBUY

[AvpekTop no paboTe ¢ permoHamu
Mob6. +7 910 792-11-44
SeVaKuchin@rusatom-utilities.ru




