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The Purpose of Community Involvement



ά/ƻƳƳǳƴƛǘƛŜǎέ ŀƴŘ άǎǘŀƪŜƘƻƭŘŜǊǎέ

ÅThose directly or indirectly affected by a project or service

ÅThose with relevant information

ÅThose with an interest and/or the ability to influence its outcome 
(positively or negatively)

ÅCould be further defined by geography



Cost of Conflict ςChelsea F.C.

West Stand ς15,000 seats
[ŀŎƪ ƻŦ ƴŜƎƻǘƛŀǘƛƻƴΧΦ
Χƭƻǎǎ ƻŦ ƛƴŎƻƳŜ ς
ƻǾŜǊ ϻмр a



Cost of Conflict: 
Newbury Bypass

/ƻǎǘǎ ƻŦ ŜȄǘǊŀ ǎŜŎǳǊƛǘȅ ŀƭƻƴŜΧΦ 
ΧΦΦƻǾŜǊ ϻмΦнƳ



Cost of Conflict:  Heathrow Airport 5th 
Terminal Inquiry

ω 4 years  - 525 days
ω 700 witnesses
ω 30 m words
ω /ƻǎǘǎ Ґ ƻǾŜǊ ϻулƳ



Community Involvement
Doing it

Where to start

Defining purpose ςthis informs who you might need to target to 
involve and the methods you could use

Acknowledging power ςTo enable clarity about what kinds of decisions 
can be taken and by who



²Ƙŀǘ ŀǊŜ ǘƘŜ ά[ŜǾŜƭǎέ ƻŦ LƴǾƻƭǾŜƳŜƴǘΚ

Arnstein:

Wilcox:

Community control

Delegated power

Partnership

Involvement

Consultation

Information

Education

Manipulation

Information Consultation Deciding 
together

Acting  
together

Supporting Local 
Initiative



TOOLS AND TECHNIQUES 

ÅMobile technologies changing the nature of the work

ÅWeb sites/Twitter/Facebook

ÅInformation sharing via clouds

ÅWeb based tools

ÅPublic meetings

ÅDesign charrettes

ÅWalking the site

ÅEvents, festivals and fun!






